Renovate Your Speaking Skills

TIPS FOR PRESENTING WITH
POWER
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A\J 1, MOrG PEOPLE
FEaI PUBLIC SPEGKING THAN

SPIDETS, HEIGHTS, GND
GVEN DEATH!




G'LOSSOPHOBIA

The fear of |

Public speaking is considered
the greatest fear a person can

have, even greater than the fear
of death.




What Are We Afraid Of¢
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Overcoming the Fear




Assessing Yourself

I'm o 'm an

MNovice

r
@gg@gg ~ }’m JUST sTc"hr*g to > < can CC f:r“g_ |p Q
learn this and | | get hc?!p or
don't understand look at an
it yet. exampie
> ~ 7 ~ P
e o R

m o 'm an

Which statement PRAOCTITIONER ERPERT

bQST dQSCF‘ibQS YOU? | can do this on my

{ lcondothsonmy % < ,
. g own without oWn u:v\‘: can O
he|p m 2>:p|’o|n' '\O\«hT ﬂ‘
to do it
. J N




HOW TO
create a 3rea:t @Y@Va:tor ‘o\‘t(/k

TALK ABOUT...

@ the essentials (the basics about you)
@ the past + present (your past experience and what
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Close Tip X

Suggested Words «

endorsed established finest foremost inaugural inceptive key leadi

ANALYZE MY PITCH

All Done? ANALYZE MY PITCH

DO YOU KNOW THE RULES? HBES ALUMNI CAREER SERVICES
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DESCRIBE WHAT YOU DO:

Here is where you state your value phrased as key results or
impact. To organize your thoughts, it may help to think of
this as your tag line. Hint: this should allow the listener to
understand how you or your company would add value.

Suggested WOrds ol o ek

key leading main original peerless pioneering predominant

ANALYZE MY PITCH

All Done? ANALYZE MY PITCH
DO YOU KNOW THE RULES? HES ALUMNI CAREER SERVICES
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DESCRIBE WHY YOU ARE UNIQUE:

Now it’s time to show the unique benefits that you
and/or your company bring to business. Show

what you do that is different or better than others.

Close \:/] Tip X

SuggeSted Words (scroll through and click to add)
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All Done? ANALYZE MY PITCH
DO YOU KNOW THE RULES? HBS ALUMNI CAREER SERVICES /
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DESCRIBE YOUR GOAL:

Describe your immediate goals. Goals should be
concrete, defined, and realistic. Include a time frame.

This is the final step and it should be readily apparent
to the listener what you are asking of him or her.
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SUggeSted VVOI’dS (scroll through and click to add)
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All Done? ANALYZE MY PITCH »
DO YOU KNOW THE RULES? HES ALUMNI CAREER SERVICES




Successful Public Speaking

“People often say that motivation doesn’t
last. Well, neither does bathing - that’s
why we recommend it daily.”

1926-2012

Zig Ziglar



http://www.youtube.com/user/RadPublicSpeaking?v=0KHbt6rrvzg

PASSION

PEOPLE
FORGET
ABOUT 0%
OF WHAT
THEY LEARN
WITHIN 3-6
DAYS

DOUBLE
THE
PASSION
AND HALF
THE

\___ CONTENT /




PURPOSE
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Audience Analysis

e Who's your audience®?¢

» What do they expect from me?¢
o What's my purpose?

e How should | present?

e How can | hold their attention?

"“*ACKNOWLEDGE TODAY'S
AUDIENCE




Event Analysis

e Expected attendance

e Venue

e Time of day

e Seating arrangement/Room layout
e Microphone/AV

e Lighting

 Program agenda

e Distractions




PREPARATION

DEVELOP WRITE
T0PIC SPEECH




Keep It Simple




Put Pride Aside

...IT"'s not about you




prdaily.com

Accept Your Role

...You are in charge




Connect

...Be present




YOU CAN DO IT!!

They Want You to SUCCEED

...They really do




Personality

ACTION-ORIENTED

Directive Persuasive

LOGIC

Analytic Sociable

DELIBERATE

NOILOWA




Be Authentic

...Do not try to be somebody else




POWER OF THE STORY




Speaking Technigues







Improving Your Voice

e Breathe

e Use pitch

e Moderate volume

e Pay attention o pace
o Arficulate

e Pause

“"RECORD YOURSELF SPEAKING




Body Language/Gestures

38%

(Voice tone,

3%

(body movements, modulation,
face, ams...) pauses...)




Eye Contact

...Look at one person at a time




What NOT To Do

USE BAD HUMOR

APOLOGIZE PROFUSELY

MAKE THE AUDIENCE UNCOMFORTABLE
GO ON AND ON AND ON....

LET GO OF YOUR PROFESSIONAL
PRESENCE




Preparing a Successful Presentation

The Road Map
PURPOSE | BRAINSTORM |INCUBATE | GATHER DATA

ROUGH DRAFT | VISUALS | INTRODUCTION | CONCLUSION
| PRACTICE




Death by PowerPoint



http://www.youtube.com/watch?v=lpvgfmEU2Ck

“PowerPoint slides are like children:
No matter how ugly they are, you'll think
they're beautiful if they're yours."

Scott Adams
Tha Joy of Work
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Do’s and Don'’ts

Keep it simple — One point per slide
Use it to enhance

Rely on visuals

5/5/5 rule

Be able to present without it

Have fun with it

Check out Slideshare and Prezi
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Dealing with unruly audiences

...Remember you are in charge




When the audience gets restless...

...Re-engage, reconnect and reel it in




TEDtaIks

IDEAS WORTH SPREADING




www.michelleneujahr.com

motivational speaker | business coach




